
Process Map: Ideal State for 
LTC Policy Co-Design Process 

Stage A–Issue Identification and Policy Development 
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Step Process

1

Policy issue identified: Multiple pathways, from evaluation/review of existing legislation 
or regulations, emergence of new practices in Canada or internationally, or brought to 
government through LTC home leadership or provincial/territorial family/resident council 
structure. 

Ensure that this process is ongoing and proactive rather than just reacting to problems, 
regular input from key stakeholders to identify opportunities for improvement before 
there is a crisis. 

2
Government conducts rapid review/synthesis of existing policies and procedures, in 
province/territory as well as across Canada and internationally and other evidence in support 
of the policy issue that was identified i.e. potential practice changes. 

3
Working group established to review the evidence and make recommendations for how to 
move forward. Group to be comprised of policy-makers; LTC leadership; LTC staff; patients, 
residents and families; and other stakeholders who will be impacted by any change.

4
Working group will work closely with government to understand implications and how adding/
modifying policy may have implications for other policy areas. Not to be done in isolation but 
with the full policy picture in front of them. 

5

Working group makes recommendation on what lever (legislation, standards, regulations etc) 
that government should utilize to address identified issue, and what the objectives of the 
policy change should be. It may be possible for working group to decide that policy is not 
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Step Legislation Regulations Standards

4

If necessary, the bill 
will go to a committee 
for study- this would 
provide another 
opportunity for input 
from key stakeholders. 

In addition to regular 
consultation from 
publishing, Ministry 
conducts outreach 
and consultation with 
representative from LTC 
leadership, staff and family/
residents, unions, as 
identified by the working 
group.

Standard is finalized by 
government department and 
approved.

5
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Step Process

4
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Step Legislation Regulations Standards

5
Review published so that 
general public can see 
the results

If review finds the need 
for major reworking of the 
regulations, then government 
to strike working group to 
scope out how to proceed- 
refer back to start of policy 
cycle.

If review finds the need 
for major reworking of the 
standards, then government 
to strike working group to 
scope out how to proceed- 
refer back to start of policy 
cycle.

6

Actions taken on any 
identified issues in the 
review; and legislation 
continues in force.

Review of regulations every 
five years after the first 
review.

Review of standards every 
three years after the first 


